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Abstract:

This abstract highlights the pivotal importance of developing administrative performance in
municipalities as a fundamental tool for improving the quality of public services and enhancing
citizen satisfaction. It emphasizes that effective administrative performance contributes to
increased efficiency and effectiveness, requiring adaptation to rapid changes and the adoption of
modern technologies like digitalization and data analytics to foster transparency and

accountability.

The abstract discusses the main objectives of performance development, such as achieving
transparency, improving service efficiency through technology and training, and enhancing
community participation. It also reviews the challenges faced by municipalities, including funding
shortages, governance and management hurdles, and environmental issues, underscoring the

necessity of adopting comprehensive strategies for performance improvement.

The role of technology in enhancing performance through GIS and smart applications, and the
importance of employee training in boosting competence and productivity, are highlighted. The
abstract also discusses the significance of periodic administrative performance evaluation and

the role of leadership in fostering innovation and effective communication.

The abstract stresses that community participation is a central pillar for ensuring services meet
population needs, and that transparency reinforces trust and accountability. International
experiences in administrative performance development offer valuable lessons, while the

importance of inter-municipal cooperation and their crisis response is also emphasized.

In conclusion, the abstract affirms that developing administrative performance in municipalities is
not an option but an imperative for building a sustainable future and delivering high-quality

services that meet citizens' aspirations.
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